Market Analysis for Southeast Asia
[bookmark: fnref5_1]Southeast Asia’s cyber job market is booming on the technical side, with huge shortages and high salaries for well-qualified engineers, analysts, and operations personnel. Policy roles are growing under government and industry pressure for better risk management and compliance, but remain less numerous, more specialised, and focused on mid-career or legal/policy professionals. Policy job opportunities will increase further as the region continues to strengthen its regulatory frameworks and cross-border cyber cooperation.

[bookmark: technical_cybersecurity_job_market]Technical Cybersecurity Job Market

· [bookmark: fnref1][bookmark: fnref2][bookmark: fnref3]Technical cyber roles—such as security engineers, analysts, penetration testers, and incident responders—are experiencing explosive demand across Southeast Asia. 
· [bookmark: fnref4][bookmark: fnref5][bookmark: fnref3_1][bookmark: fnref3_2][bookmark: fnref6][bookmark: fnref1_1]Countries like Singapore, Malaysia, Indonesia, and the Philippines have seen technical cyber job openings increase by 100–160% annually, with the region facing a widely cited shortage of qualified technical professionals. This demand is driven by rapid digitalisation, frequent cyberattacks, the growth of fintech and e-commerce, and organisations offshoring cyber operations to the region. 
· Technical cyber roles are much more accessible to early-career talent due to clear skills pathways, bootcamps, and practical certifications.
[bookmark: cyber_policy_job_market]Cyber Policy Job Market
· [bookmark: fnref7][bookmark: fnref1_2]Professional roles in cyber policy, governance, risk, and compliance (GRC) are growing but form a small proportion of total cyber job openings. 
· [bookmark: fnref1_3]Demand for policy talent is highest in government ministries, banking, telecoms, and regulated sectors, often requiring experience with legal frameworks, cross-border data governance, or international policy engagement. 
· [bookmark: fnref2_1]Singapore leads the region in mature policy job infrastructure, followed by Malaysia and emerging demand in Indonesia, Vietnam, and Thailand as governments introduce or update cyber crime, privacy, and data sovereignty laws. 
· [bookmark: fnref3_3][bookmark: fnref1_4]There remains a significant skills gap for professionals who can bridge technical, legal, and strategic domains—most policy roles target mid-career professionals. 
[bookmark: market_comparison]Market Comparison
	Role Type
	Market Size
	Growth & Opportunity
	Typical Employers
	Entry Routes

	Technical
	Much larger
	Fastest, huge demand for skills
	All sectors, SOC/BFSI/tech firms
	Bootcamps, academics

	Cyber Policy
	Small but rising
	Moderate growth, higher impact
	Govt/finance/telecom/regulators
	Law, policy, GRC pros



[bookmark: who_are_the_top_ten_cyber_policy_223e67]Top Ten Cyber Policy Employers in Southeast Asia
The top ten cyber policy employers in Southeast Asia include a mix of government agencies at the national level, major banks, regulatory bodies, and global professional/consulting firms with large regional GRC (governance, risk, compliance) teams. These organisations lead cyber policy hiring due to their critical role in national digital regulation, compliance, and cybersecurity strategy.
1. Cyber Security Agency of Singapore (CSA)
2. Monetary Authority of Singapore (MAS), Regional leader in cyber policy/regulation for finance and payments sectors, influencing broader ASEAN practice. 
3. [bookmark: fnref2_2]National Cyber and Crypto Agency (BSSN), Indonesia, The core Indonesian government agency for national cyber policy, strategy, and incident coordination. 
4. [bookmark: fnref2_3]Bank Negara Malaysia (Central Bank) & National Cyber Security Agency (NACSA), lead Malaysia’s cyber policy, compliance standards, and industry frameworks. 
5. [bookmark: fnref2_4]Department of Information and Communications Technology (DICT), Philippines, drives cyber policy, data protection, and regulatory frameworks in the Philippines. 
6. Major Singaporean Banks (DBS, UOB, OCBC), all employ in-house cyber policy, compliance, and risk officers at scale due to regulatory requirements. 
7. Maybank (Malaysia), One of the region’s largest banks, strong internal cyber policy and GRC teams. 
8. Telekom Malaysia/Bangkok Bank/Bank Mandiri (Indonesia), Critical infrastructure employers subject to new cyber law, hiring policy and compliance specialists.
9. Deloitte and Accenture (Southeast Asia), Global consulting firms with large GRC, policy strategy, and cyber compliance consulting teams serving both public and private sectors. 
10. ASEAN CERT (Security Operations Centre) and ASEAN Secretariat, Regional policy coordination and capacity-building body, increasingly active in cyber norms and cross-border policy initiatives. 

